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TOWN OF HORSEHEADS
TOWN BOARD MEETING

FEBRUARY 25, 2026

The regular monthly meeting of the Town Board of the Town of Horseheads was held on the 
above date at 8:30 A.M. at the Town Hall, 150 Wygant Road, Horseheads, New York.

Members Present: Donald J. Fischer, Town Supervisor; Gary H. Riopko, Carl R. Lewis, Sr., 
Arthur Laurey and Joseph C. Brennan, Councilmen.

Absent:

Others present: John P. Mustico, Town Attorney; Marty Vanderhoff, Highway 
Superintendent; Teresa Lyons, Assessor; Mark Cronin, Gretchen Deglau, 
Margaret Smith, Walt Crooker, & Paul Rossi

Supervisor Fischer called the meeting to order at 8:30 a.m. asking Teresa Lyons to begin the 
discussion regarding a Town Wide Revaluation.

Teresa explained that the utilities are at 68%, and the only way to get those values is from New 
York State by doing a revaluation.  She said there has to be a uniform value, which is currently 
83.  To cover the difference, is an average of around $50 per parcel.  Each parcel has to cover 
that balance in the budget every year to get the values up to what everyone else is paying.  If the 
revaluation is not done, it will start effecting resident’s exemptions.  

Mr. Laurey expressed his concern regarding inflation and the cost to taxpayers.  He 
recommended looking to a “Homestead Act”, to take care of long-term residents, which other 
municipalities have done.  

Mr. Lewis asked if there would be a rebate coming to the town when the rate goes up to 100%, 
and Teresa stated that yes, the last time a revaluation was done, the town received around 
$28,000.00.  Without the revaluation, homeowners would pay a higher share of the county tax.  

There will be notices sent out to homeowners regarding the upcoming revaluation, and a public 
hearing is part of the process.  This discussion will carry to the March 11, 2026 meeting.

Resolution #64 of 2026

RESOLUTION AUTHORIZING TOWN WIDE ASSESSMENT REVALUTION FOR
THE 2027 ASSESSMENT ROLL

Resolution by Mr. Fischer, seconded by Mr. Riopko

WHEREAS, Section 305 of the New York State Real Property Tax Law mandates uniform and 
equitable assessments, and 
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WHEREAS, computer-assisted mass appraisal systems, technical advice, and financial 
assistance are available by cooperative agreement with New York State Office of Real Property 
Services and the Chemung County Real Property Tax Service, and 

WHEREAS, the last town-wide reassessment of our real property took place in 2022, and

WHEREAS, this matter has been duly considered by the Town Board of the Town of 
Horseheads.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN BOARD OF THE TOWN OF 
HORSEHEADS, NEW YORK AS FOLLOWS: 

SECTION 1.  That the Assessor of the Town of Horseheads is hereby authorized to undertake 
and implement a reassessment for the 2027 assessment roll.

SECTION 2. That the Town Board does hereby agree, in conjunction with the New York State 
Office of Real Property Tax Services agency, to support the Town’s assessment staff in this 
reassessment. 

SECTION 3.  That the Town Board and the Assessor are authorized to enter into any necessary 
agreements to achieve this purpose.  Any agreements resulting in an expenditure by the Town 
Attorney, John P. Mustico and the Assessor. 

Ayes:  Riopko, Lewis, Laurey, Brennan and Fischer.   Nays:  None.

Marty Vanderhoff, Highway Superintendent, began the discussion regarding local road safety.

Mr. Vanderhoff stated that every 5 years this has to be addressed by the County.  It was 
estimated that it would cost around $500,000.00 to redo all of the roads in the town, which would
come at zero cost to the town, due to a grant through the county.  Regarding Snake Hill Rd. and 
Moss Hill Rd., to do the road markings would cost approximately $200,000.00.  Guide rails and 
signage will be looked into for Snake Hill and Moss Hill Rds.  There was discussion that striping
would take a lot of maintenance, so it is preferred that work be done on the roads instead.  

Resolution #65 of 2026

RESOLUTION AUTHORIZING PARTICIPATION IN THE LOCAL ROAD SAFETY
PLAN PERFORMED AND DEVELOPED BY CHEMUNG COUNTY

Resolution by Mr. Brennan, seconded by Mr. Lewis

WHEREAS, every five (5) years the County addresses local road safety and hires a firm to 
perform this study, and

WHEREAS, the project is funded through a grant the County received and there is no cost to the
Town of Horseheads for initial construction, which includes speed assessment, guiderails, 
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signage and  removal of trees and the only cost for the Town to consider will be cost to maintain 
the assets in the future, and

WHEREAS, Snake Hill and Moss Hill are two (2) town roads flagged in the report and the 
countermeasure recommendations were reviewed, and

WHEREAS, the Town Board has considered the striping of the roads and the potential future 
cost of maintenance, and

WHEREAS, this matter has been duly considered by the Town Board of the Town of 
Horseheads.

BE IT RESOLVED, The Town Board of the Town of Horseheads authorizes participation with 
Chemung County as per the Local Road Safety Plan (LRSP), that was provided by Carl Martel  
PE, County of Chemung, and be it further

RESOLVED, the initial construction work authorized by the Town of Horseheads Town Board 
to be performed on Snake Hill and Moss Hill Road is signage, removal of trees, speed 
assessment, guiderail work, and be it further resolved

RESOVLED, the Town Board has determined that striping is not necessary on town municipal 
roads and therefore does not authorize or request that striping be completed on Snake Hill Road 
and Moss Hill Road.

Ayes:  Riopko, Lewis, Laurey, Brennan and Fischer.   Nays:  None.

The Town Procurement Policy was discussed, and Attorney Mustico mentioned the changes he 
made regarding verbal quotes.  There was discussion regarding the verbal quotes, and Mr. 
Vanderhoff stated that some vendors and the county do not like Purchase Orders, and that 
verbal quotes are getting harder to come by with certain vendors.  Anything purchased over 
$2500.00 for the Town Hall Building, and over $5000.00 for Highway will require the 3 quotes.  
The updated Procurement Policy will be distributed to the board, so a decision can be made at 
the first meeting in March.  

Resolution #66 of 2026

RESOLUTION AUTHORIZING CONFERENCE ATTENDANCE REQUEST

Resolution by Mr. Laurey seconded by Mr. Brennan

WHEREAS, this matter has been duly considered by the Town Board of the Town of 
Horseheads.

BE IT RESOLVED, the Town Board of the Town of Horseheads hereby authorizes Highway
Superintendent, Marty Vanderhoff, to attend the Annual Highway Association conference in
Albany NY from March 3rd through March 4th, 2026.

Ayes:  Riopko, Lewis, Laurey, Brennan and Fischer.   Nays:  None.
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Attorney Mustico stated that this Corrective Action plan is due at the end of March.  The audit 
was released on December 31, 2025.  He stated that a purchase order will help with late charges. 
Mr. Lewis and Mr. Laurey thought there would be more discussion regarding this, so it will be 
carried to the next meeting.  

Resolution #69 of 2026

RESOLUTION APPROVING 2025 BUDGET TRANSFERS

Resolution by Mr. Brennan seconded by Mr. Lewis

BE IT RESOLVED, that the Town Board of the Town of Horseheads hereby authorizes the
following budget transfers as submitted: 
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Ayes:  Riopko, Lewis, Laurey, Brennan and Fischer.   Nays:  None.
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Regarding Budget Transfers, Mr. Brennan questioned the decrease in salt.  Mr. Vanderhoff 
stated that there was a shortage on salt.  The prices have increased since last year, and it has 
been taking longer to receive it.  He stated we have enough room to store 100 tons of salt, but 
would like another barn to keep extra.  

A motion was made by Mr. Brennan, seconded by Mr. Lewis, to enter executive session to 
discuss contract negations at 9:30 a.m.

A motion was made by Mr. Lewis, seconded by Mr. Riopko to end executive session at 10:06
a.m.

As there was no further business to come before the Board, on a motion by Mr. Brennan, 
seconded by Mr. Lewis, it was moved that the meeting be adjourned at 9:30 a.m.

Ayes:  Riopko, Lewis, Laurey, Brennan and Fischer.  Nays: None.

Respectfully Submitted,

Amanda Hillman
            Deputy Town Clerk




